7/7/2016
Hello again, everyone —

The attachment that was sent out with the previous DaneCom Outreach email may have caused a bit of
confusion for some, as the times listed in the agenda were noted in 24 hour (or “military”) time.

I've attached another agenda for the July 12" meeting. There are no changes other than replacing the
24 hour times previously noted with the more widely-known 12 hour (AM & PM) time format.

I'll take this opportunity to once again encourage you and/or representatives of your organization to
attend. Parking is free!

This is an important part of keeping you all up-to-date on the DaneCom radio system and what you
need to do to ensure your entity is ready when DaneCom is fully in service.

Previous DaneCom Outreach communications that have been sent out in 2016 are available via this web
link: http://www.dane911.com/danecom. Feel free to share this link with others!



http://www.dane911.com/danecom

DaneCom Update
July 12, 2016
4:30pm — 6:30pm

Venue: Madison Police Training Center; 5702 Femrite Drive, Madison

Program:

4:30pm County Executive kick-off

4:45pm PSC Director Dejung on system description and expansion attributes

5:00pm Harris Corporation and General Communications, Inc. on what'’s left to accomplish
Q&A

10 minute break

5:30pm PSC/Harris/GenComm on programming, field user testing of radios

6:00pm Director Wunsch and Chief Gregory on field user training and radio protocol updates
Q&A

Objective: To ensure all is ready, including field user radio programming and training, in time for the
November 2016 system implementation

Intended audience: Dispatchers, field users (both public safety and public works), elected officials
representing DaneCom members
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